GLOUCESTER CITY AFC SUPPORTERS TRUST

Minutes of the Trust Committee Meeting, Monday 19 February 2024, at New
Meadow Park.

Present — Robin Mogg [Chair], Trevor King [ Treasurer], Toby Ackland, Judith
Evans, Paul Halford (phone link), Dave Jones, Tim Lezard, Chris Palmer. Matt
Phillips and Alan Dawkins [Acting Secretary]. Paul Clark (invited guest).

Apology received from lan de Maria

1. Minutes of previous minutes approved, unamended.

2. Treasurer's report — Current balance healthy. There was a small loss on the
Rushall coach. Shop income has been buoyant, some further purchases of stock
approved to tide us over to the new season. No further replica kit to be ordered this
season. Programme sales have been steady - and modestly profitable. Unfortunately
we had disappointing sales (relative to crowd numbers) at the Hereford match so
there are a number of those left in stock. Dave J volunteered to advertise them on
Ebay. A request has been made to cover an additional month’s contribution to
player wages Trust had been contributing towards - approved.

3. Membership: A continuing trickle of new members - now standing at 91.
Confirmed that lan de Maria has the “Master list”, including postals.

4. Trust Handbook: Many thanks to Tim L. Matt P and others who have
contributed. Paul to load on website. To be liveried in yellow and will be sent as pdf
to most members- hard copies will be available for non-internet members.

5. Fans’ rep/Club meeting feedback: - First of these meetings had taken place
previous Friday with Trust delegate Robin Mogg present — see update for members
here.

6. Any Other Business:

i Matt P outlined a proposal regarding individual minority shareholdings in GCAFC
1980. Approved - incidental admin costs such as postage.

il Appointment of a new Secretary - deferred till next meeting.

Alan Dawkins (Acting Secretary)
20 February 2024
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